PHOENIX 1988 SMOFCON 5
PROGRESS REPORT 2

SMOFCON? WHAZZAT?

This is the fifth annual convention about running sf and related
conventions, aka Con Con. If you're serious about doing
conventions . of ' ANY size, bidding for a major convention;
conserving your budget, reducing problems, or would just like to
learn more and meet the people, this is the place! We'll have
panels and discussion groups meeting throughout the weekend on a
variety of topics...this is the reason for the convention.

It's not all that occurs, however. The social aspect of SmofCon
is as important as the panels (or more so). If you want advice
on what to do for your own local convention, need to recruit help
for running a department, or want to do some politicing for a
bid, there's no better place. There'll be lots of people getting
together for partying (and a con suite stocked to help lubricate
the process), eating, taunting small animals, bondage, or
whatever else that we do at any other con.

So if you want to get together with o0ld friends, party with
others who are like-minded, and learn something in the process,
then this is the place for you!

HOWDY!

The dates are December 9-11, 1988 and the location is the Hyatt
Regency Phoenix in lovely downtown Phoenix, Arizona.

The subject of much of the programming at the 1988 SMOFCon will
be Convention Communications, which is being interpreted in a
very broad sense. The focus will be on a range of options for
each available means of communication and we'll try to make the
material salient for all sizes of conventions wherever possible
(or else mention where different options might be applicable).

Attendance is expected to be in the range of 70-100 people with

most coming from the Western U.S. We'll be making an extra
effort to attract con runners and other interested parties from
all over the U.S. This will be done by direct mailings to con

committees of many U.S. and Canadian conventions as well as to
attendees of past SMOFCons, those on the CON GAMES mailing list
(which includes about 250 people and conventions), and those who
are bidding for future Worldcons and WesterCons. There's a large
local fandom in the Phoenix and Tucson area and we expect 30-40
of them to attend, so there will certainly be a Western
convention perspective to the proceedings.

The third and final PR will assign people to panels, contain a
final list of topics, have more detailed instructions on how to
get to the 1988 SMOFCon, and will have what we hope will be a



final membership 1list. This final PR will go out by mid-
November.

WE WANT YOUR COMMENTS AND SUGGESTIONS! Please let us know your
thoughts on the material in the PR's. It's still early enough to
change some things mentioned in PR 2 (except the dates and hotel,
naturally). We look forward to seeing you at the 1988 SMOFCon!

PROGRAMMING

The main purpose of this second Progress Report is to firm up the
Program and to refine the prior list of topics. Our theme of
"Convention Communications" is currently planned to be in up to
half of the formal Program. We will begin programming at 8 pm on
Friday, December 9, 1988 and will continue through 5 pm on
Sunday, December 11, 1988.

I was surprised that many people who are attending who've been at
past SMOFCons actually prefer 1less programming and more
opportunities to socialize and party at night. A comment I heard
often was that there'd been too much programming at past SMOFCons
and that they'd prefer less structured programming. Therefore,
the Program features several discussion events with only a
moderator pre-assigned, less evening programming, a lunch break,
and little two-track and evening programming.

The 3-5 person panels and moderator-led discussion groups will
generally run an hour each event with 50 minutes of acutal
Program and 10 minutes for changeover. There are two areas
available for programming - the larger room seats about 120 and
the is a lounge next to the main room and Seats: about« 70.
Amplification is available for the main room only, unless we feel
the need to bring in a portable system. When only the main room
is running, the 1lounge will be used for continuation of
discussions after conclusion of the prior event.

Enclosed is the Program. We would 1like your input on these
subjects, need to find who is interested in being on the
panels/would 1like to be moderator (please let us know your
related experience on the subject), and solicit opinions
regarding other subjects that should be covered. We don't
presently know which events are going to be group discussion and
which will be panels. That will be confirmed with PR 3.

To make this easier for making comments, we are numbering the
events to key your remarks. Our goal is to have many involved to
some extent in the Program and we want to hear from YoU! Ifiyvou
don't want to be involved directly, we hope to at least have you
as a responding member of the audience.






