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I. INTRODUCTION:

WELcOME To IGUANACON. UNLESS SOMETHING BIZARRE HAPPENS BETWEEN THE
WRITING OF THIS OPERATIONS MANUAL AND THE OPENING OF THE CONVENTION
WE LOOK TO HAVE THE LARGEST ATTENDENCE OF ANY WorLD SCIENCE FICTION
CONVENTION YET. WE HAVE oVER 4,700 PREREGISTERED, AND LOTS OF

LOCAL PUBLICITY. IT,S QUITE POSSIBLE WE MAY GO OVER THE 5,000
ATTENDING, AND DON’T HAVE A HEART ATTACK IF THE NEWS COMES DOWN
THAT WE'VE HIT 6,000, We MAY. THIS NATURALLY, WILL UP THE AMOUNT OF
WORK FOR ALL OF US, AND THE BURDEN OF IT WILL FALL ON OPERATIONS

As THE DEPARTMENT THAT Picks Up THE PIECES. '

We ARE PROBABLY THE MOST SPREAD ouT WoRLDCON YET. WE HAVE
REGISTRATION, THE INFORMATION DESK, HEADQUARTERS, THE FILM PROGRAM
(EXCEPT ON SUNDAY) THE AUTHORS FORIMS, AND SOME SMALL AMOUNTS OF
PROGRAMMING IN THE FYATT (MOST NOTABEY, THE BANQUET, THE OPENING AND
CLOSING CEREMONIES, AND THE FAN CABARET AT NIGHT). MOST IMPORTANTLY
T0 You, THE HYATT RusseLL A,B,& C rooms ARE CONVENTION HEADQUARTERS.
THE ADAMS HAS THE MAJORITY OF OUR PROGRAMMING, INCLUDING THE NEOFANS
ROOM, ROOM OF OUR OWN, AND THE FILMS ON SunDAY. THE Civic PLAZA
CONTAINS THE ART SHow IN THE FLAGSTAFF RooM, THE HUCKSTER ROOM IN THE
ExHIBIT YALL, AND THE REMAINING PROGRAMMING., THE ONLY OTHER FUNCTION
SPACE WE HAVE 1S THE GoLD RooM oF THE RAMADA INN, FOR BABYSITTING
(1IN ADDITION TO THE BABYSITTING ROOM IN THE HYATT.). DUR GUESTS ARE
SPREAD THROUGHOUT THE MYATT (557 RooMs AT PEAK), THE Apams (530 AT
PEAK), THE RamaDA INN (75 rooMs), AnD THE San CarLos (100 ROOMS) .
ALL OF THE ABOVE ARE BOOKED SOLID. AS WELL, WE ARE PASSING OVERFLOWS
oN To THE Ramapa INN RESORT 5 MILES DOWN ON VAN RUREN, AND THERE ARE
VARIOUS TINY MOTELS AROUND THAT WILL DOUBTLESS CONTAIN PEOPLE,
PARTIES WILL PROBABLY BE CHIEFLY IN THE ADAMS AND HYATT, BUT WE CAN
ANTICIPATE ELSEWHERE IN SMALL QUANTITIES,



IT's GoINnG TO BE VITAL FOR US, AS STAFF, TO WORK TOGETHER AS
SMOOTHLY AND CLOSELY AS POSSIBLE, DESPITE PERSONAL AND/OR POLITICAL
DIFFERENCES, IF WE WANT THIS CoN TO COME OFF WELL, ,

THis Con WILL RETAIN MOST OF IT'S OPERATING PERSONNEL FROM OUTSIDE
PHOENIX. MANY OF You WILL‘KNOW EACH OTHER, MANY OF YOU WON'T, TRY AND
TAKE TIME TO GET TO KNOW EACH OTHER, FIND OUT WHO THE OTHER PERSON IS,
TRY NOT TO STEP ON SOMEONE’S TOES, JUST BECAUSE THEY'RE A MEMBER OF THE
BIDDING COMMITEE COMPETING WITH YOU--YOU'LL PROBABLY ALL HAVE TO WORK
TOGETHER ON THAT T0O, SOME YEAR.REMEMBER THAT THIS 1S THE PHOENIX
WoRLDCON,






